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DESIGNING A
START-UP SOLUTION

ow does a company train new hires while the manufacturing facility is still under 
construction?

In 2012, Continental Tire began hiring new employees for its start-up facility in Sumter, 
SC. The only problem – the plant was still under construction. How could the company give 
potential new employees a taste of what it is like to work for a tire company if the facility 
wasn’t even finished yet?

Enter readySC™, which collaborated with Continental 
Tire to develop an innovative training simulation that 
combined technology with a physical re-creation of a 
tire production environment. Designed by readySC to 
meet the unique needs of a start-up facility, the pro-
gram helped trainees learn in a simulated industrial 
environment while the Continental site was under 
construction.

Following a discovery visit to one of Continental’s 
established facilities, readySC began brainstorming how 
an iPad application might be used to replicate the tire 
inspection department for training purposes. The result-
ing application that was developed included a wireless 
Bluetooth scanning device similar to the one used in the 
work environment. The iPad application and scanner 
were used during pre-employment training to gauge the 
trainee’s knowledge and understanding of tires and the 
inspection process. It also provided a unique self-selec-
tion means to measure a person’s desire and endurance 
in handling tires for an extended period of time.

Pre-employment training began in a classroom at the 
local technical college. In this environment, trainees 
learned about tire manufacturing in general and specifi-
cally about Continental’s strong emphasis on safety. 
Trainees then moved to a training lab designed to repli-
cate the inspection area at Continental. In this training 
bay, participants began a hands-on inspection simula-
tion. Each station in the training bay was equipped 
with tire racks, manual turntables and an iPad. Using 
the iPad connected via Bluetooth to a barcode scan-
ner, trainees entered information about the tire into a 
specially designed software application. As part of the 
training, participants inspected a rack of tires following 
a prescribed simulation cycle.

During two 50-minute practice sessions, instructors 
interacted closely with trainees to answer any ques-
tions. Meanwhile, with the help of the iPad, participants 
received real-time feedback about their progress. After 
the inspection simulation, trainees completed a 20-min-
ute comprehension test. At the end of each session, the 
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About Continental

In 2011, Continental Tire selected Sumter, SC to be its first North American pas-
senger/light truck tire plant built since the 1970s. At production rates of 8 million 
tires per year by 2017, the site would employ 1,600 skilled workers. readySC™ 
partnered with Central Carolina Technical College (CCTC) to provide customized 
recruitment and training solutions designed to meet the organization’s specific 
workforce and training challenges. readySC also partnered with Apprenticeship 
Carolina™ to offer Continental customized apprenticeship training programs to 
meet highly skilled and future workforce needs. More than 650 employees have 
been recruited and trained so far. Production of tires began three months ahead 
of schedule. readySC and CCTC will soon open the Advanced Manufacturing 
Technology Training Center through a collaborative partnership with the city 
of Sumter, Sumter County, the state of South Carolina and federal funding. This 
facility will offer necessary skills training for the employees of Continental Tire, 
as well as for students of CCTC and the growing workforce of Sumter County.

application exported simulation performance data 
and test results. The company received these results 
on a regular basis.

Once construction on the Continental site was com-
plete, the need for an off-site simulation changed as 
on-site training became available, and the training 
plan evolved accordingly. However, the readySC 
solution was an integral part of the company’s initial 
start-up phase.

“We at Continental appreciate all the effort that 
went into designing and building a ‘best of the best’ 
tire inspection training exercise,” said Stephanie 
Hess, director of human resources for Continental 
Tire the Americas. “This interactive exercise afford-
ed candidates the opportunity to apply what they 
learned in the classroom about tire manufacturing 
— all while utilizing the latest iPad technology. The 
readySC team truly delivered a value-added simula-
tion for Continental.”

At production rates of
8 million tires per year by 2017, 

the site would employ

1,600 SKILLED WORKERS

MORE THAN
650 EMPLOYEES
have been recruited and

trained so far

Production of tires began

THREE MONTHS AHEAD
OF SCHEDULE

We at Continental appreciate all of the effort that has gone 
into designing and building a ‘best of the best’ tire inspection 
training exercise.”

— STEPHANIE HESS, DIRECTOR OF HUMAN RESOURCS FOR CONTINENTAL TIRE THE AMERICAS

Working with Operation Palmetto Employment, readySC is 
committed to connecting military-friendly employers to vet-
erans in our state who are eager and available to work. One 
of those veterans is Michael Hicks, II, Mixing Control Room 
Operator at Continental Tire Sumter, who participated in 
Continental’s pre-hire training. “I don’t have any manufactur-
ing experience, but I have some military experience, and that 
provided me a gateway into this great company,” he said. The 
readySC training helped with “getting the feel” of what it was 
like to work for Continental, before the first day on the job. 
“readySC provided a lot of information and training that helped 
us become ready for working at Continental Tire.” As part of 
the pre-hire training, “we had a lot of math. We also had safety, 
OSHA, the four core values (of Continental Tire), learning how 
to work with one another. We also learned how to inspect 
tires.”

Michael expressed his 
appreciation for the 
opportunity provided 
by Continental and 
readySC. “Continental 
took a chance on me, 
due to my military 
experience. I’m so 
excited to be here 
right now.”

HELPING VETERANS

GET JOBS
OPERATION
PALMETTO

EMPLOYMENT 

Operation Palmetto Employment 
is a statewide initiative to help our 
veterans, service members and 
their spouses find meaningful civil-
ian careers. Its vision is to make 
South Carolina the most military-
friendly state in the nation, and 
its mission is to educate South 
Carolina employers on the value 
of military hires and to help South 
Carolina’s military community get 
jobs.

There are many benefits to being 
a vet-friendly employer, but none 
greater than increasing your 
human capital. Register as a 
military-friendly employer, post 
jobs and connect with pre-
screened applicants in your area. 

For more information:
www.operationpalmettoemploy-
ment.sc.gov
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To learn more, visit:
https://youtu.be/FELO1c3N7HM


