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Policy Issues and Challenges Facing 
Community College Leaders
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Overview
• Economic and Political Contexts
• Demographic Shifts
• Undocumented Students
• Community College Baccalaureate
• College Affordability
• Free College
• Focus on Completion
• Workforce Development
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Economic and Political Contexts
• Economic environment

• Volatility
• Training displaced workers
• Competing demands between workforce and 

traditional liberal arts
• Income inequality worsening

• Need for more adult basic education
• Political polarization
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Demographic Shifts
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https://apnews.com/article/us-news-
coronavirus-pandemic-census-2020-
73639e39de7ed221a730545204034d89



Demographic Shifts
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https://www.census.gov/newsro
om/press-releases/2018/cb18-
41-population-projections.html



Undocumented Students
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Community College Baccalaureate
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https://www.accbd.org/programs-by-state/



College Affordability
Average Published Tuition and Fees in 2020 Dollars by 
Sector, 1990-91 to 2020-21
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Source: The College Board, Trends in 
College Pricing and Student Aid 2020, 
Figure CP-2.



College Affordability
Average Estimated Full-Time Undergraduate Budgets 
(Enrollment-Weighted) by Sector, 2020-21
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Source: The College Board, Trends in College Pricing and Student Aid 2020, Figure CP-1.



Funding Sources
Institutional Revenues per Full-Time Equivalent (FTE) 
Student in 2017 Dollars at Public Institutions, 2007-08, 
2012-13, and 2017-18
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Source: The College Board, Trends in College Pricing and Student Aid 2020, Figure CP-13.



State Funding
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Free College

https://www.freecollegenow.org/

Division of Higher Education



Free College
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https://www.collegepromise.org/



A Focus on Completion
• Outcomes-based funding (performance based 

funding) discussions on the rise again
• Metrics shifting from inputs to outputs
• Growing focus on efficiency and effectiveness
• Understanding momentum points
• Meta-majors
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What Does this Mean for Community 
College Leaders?
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Studies of Next Generation Leadership Needs
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• 8 South Carolina community college presidents 
(2017)

• 15 Iowa community college presidents (2021)
• Focus on understanding competencies and skills 

necessary for success



Next Generation Leadership Needs

Individual Attributes
• Institutional Fit
• Loyalty to the mission of the institution

Environmental Influences
• Leading in a new fiscal reality
• Leading in an era of mobile technology and social 

media
• Leading an outcomes-focused college
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Next Generation Leadership Needs
• Key organizational position areas: 

• Senior academic leaders

• CFO/finance

• Diversity, equity, and Inclusion

• Technology

• Faculty

• Institutional talent needs: 

• Improved data analytic skills

• Community engagement

• Passion for community college work

• Succession planning

• Strengthening internal talent development pipelines

• Motivation for advancement to senior levels
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Next Generation Leadership Needs
• Knowledge  

• Data literacy
• Diversity, equity, and inclusion
• External relationships
• Functional areas and operations 
• Funding/Budgeting
• Governance
• Innovation
• Institutional culture
• Leadership roles/responsibilities
• Legislative and policy 

process/relationships
• Personal leadership skills
• Planning/decision making
• Workforce development
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• Leadership Skills/Characteristics:
• Accountability
• Adaptability
• Change agent
• Collaboration
• Communication/Listening
• Composure
• Continuous growth
• Emotional intelligence
• Impactful
• Innovative
• Integrity
• Leadership
• Perseverance
• Strategic

• Transparency
• Work ethic



Thank You!

Douglas A. Smith, Ph.D.
Iowa State University
smithda@iastate.edu
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LEADERSHIP DEVELOPMENT OPPORTUNITIES

Faculty Academy
Leadership Academy

SC Technical College System

Community College Leadership Alliance
University of South Carolina

https://sc.edu/study/colleges_schools/education/study/administration_and_leadership/graduate_certificate_education_leadership/index.php


2021 TLT SPRING SESSIONS

June Federal Student Aid; US Department of Education

Fall schedule will be released at a later date.

Want to showcase your expertise? Is there a teaching technique that has been 
effective in the classroom? Apply to be a TLT presenter! For more information and full 
schedule: www.sctechsystem.edu/tlt

http://www.sctechsystem.edu/tlt


GIVE US YOUR FEEDBACK

https://www.surveymonkey.com/r/May2021TLT

https://www.surveymonkey.com/r/May2021TLT

