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Policy Issues and Challenges Facing
Community College Leaders
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Overview

« Economic and Political Contexts

« Demographic Shifts

« Undocumented Students

« Community College Baccalaureate
« College Affordability

« Free College

« Focus on Completion

« Workforce Development
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Economic and Political Contexts

« Economic environment
« Volatility
« Training displaced workers

« Competing demands between workforce and
traditional liberal arts

« Income inequality worsening
« Need for more adult basic education
« Political polarization
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Demographic Shifts

Population growth stagnant in much of US
The Northeast and Midwest regions of the U.S. had tiny population declines from 2019 to 2020, while the South and West regions had slight increases with the
exception of California.
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Demographic Shifts

For the First Time in U.S. History Older Adults Are
Projected to Outnumber Children by 2034

Projected 22.8% Adults 65+

percentage
of population

Children under 18
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By 2034, for the first time ever, there will be more Americans age 65-plus than under 18. ) e
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Undocumented Students

21 States Plus DC Have Inclusive Higher
Education Policies for Immigrants

B Offer in-state tuition and financial aid,
regardless of immigration status

.| Offer in-state tuition, regardless
of immigration status NH

- AK

HI *
*Arizona now provides a tuition rate to immigrants who are undocumented that is 150 percent

of the state’s in-state rate.

Note: Policies in Hawai'i, Kentucky, Michigan, Oklahoma, and Rhode Island are set by Boards
of Regents or their equivalents, not state lawmakers.

Source: National Immigration Law Center and state higher education policies

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG
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Community College Baccalaureate

>
2 Uo == All community colleges in the system
== Selected institutions or programs

https://www.accbd.org/programs-by-state/
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College Affordability

Average Published Tuition and Fees in 2020 Dollars by
Sector, 1990-91 to 2020-21
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College Affordability

Average Estimated Full-Time Undergraduate Budgets
(Enrollment-Weighted) by Sector, 2020-21
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Source: The College Board, Trends in College Pricing and Student Aid 2020, Figure CP-1.
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Revenue in 2017 Dollars

Funding Sources

Institutional Revenues per Full-Time Equivalent (FTE)
Student in 2017 Dollars at Public Institutions, 2007-08,
2012-13, and 2017-18

$30,000

$20,000 I

$28,290 $28,270

$26,980

B Federal Appropriations and Federal, State,
and Local Grants and Contracts

State and Local Appropriations

B Net Tuition Revenue

$16,820

$15,850
$7,750 $14,930
2 B ... s
$10,410
‘ - $12,490 - $12,210
T s
$10,000 $7,340 $5,350 CHEY psiey 100 - $1.860
$6.710 $5,090 $6,000 $1410

$6,690

$11,100 $12,080 $6,570 $5,130

2007-08 2012-13 2017-18 2007-08 2012-13 2017-18 2007-08 2012-13 2017-18 2007-08 2012-13 2017-18

Public Doctoral Public Master’'s Public Bachelor's Public Associate
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State Funding

27 States Cut Higher Education in Fiscal Years
2020 or 2021

B Budget cuts

Y PR

Source: CBPP analysis of National Association of State Budget Officers, Fiscal Survey of the
States, Fall 2020

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG
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Free College

https://www.freecollegenow.org/

IOWA STATE UNIVERSITY

Our Momentum

HOW SOON WILL YOUR STATE'S COLLEGES
BE TUITION FREE?

As of today, over half of the states on our momentum map are
green! This unprecedented level of activity makes it clear that free
college is gaining strong momentum as a smart bipartisan policy
and that states will continue to play an important role in
eliminating cost as a barrier to attaining postsecondary
education.

Select a state for more info

Map Legend
. Statewide promise program enacted
- Extensive scholarship programs in place
Some state activity

No promise programs planned or in place
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Free College
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https://www.collegepromise.org/
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A Focus on Completion
e Outcomes-based funding (performance based
funding) discussions on the rise again
« Metrics shifting from inputs to outputs
« Growing focus on efficiency and effectiveness
« Understanding momentum points
« Meta-majors
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What Does this Mean for Community
College Leaders?
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Studies of Next Generation Leadership Needs

« 8 South Carolina community college presidents
(2017)

« 15 lowa community college presidents (2021)

« Focus on understanding competencies and skills
necessary for success
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Next Generation Leadership Needs

Individual Attributes

o Institutional Fit

« Loyalty to the mission of the institution

Environmental Influences

« Leading in a new fiscal reality

- Leadingin an era of mobile technology and social
media

- Leading an outcomes-focused college
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Next Generation Leadership Needs

« Key organizational position areas:
« Senior academic leaders
« CFO/finance
« Diversity, equity, and Inclusion
« Technology
« Faculty
« Institutional talent needs:
« Improved data analytic skills
« Community engagement
« Passion for community college work
« Succession planning
« Strengthening internal talent development pipelines
« Motivation for advancement to senior levels

[IOWA STATE UNIVERSITY Division of Higher Education




Next Generation Leadership Needs

« Knowledge

Data literacy

Diversity, equity, and inclusion
External relationships
Functional areas and operations
Funding/Budgeting

Governance

Innovation

Institutional culture

Leadership roles/responsibilities

Legislative and policy
process/relationships

Personal leadership skills
Planning/decision making
Workforce development

IOWA STATE UNIVERSITY

« Leadership Skills/Characteristics:

Accountability
Adaptability

Change agent
Collaboration
Communication/Listening
Composure
Continuous growth
Emotional intelligence
Impactful

Innovative

Integrity

Leadership
Perseverance « Transparency

Strategic « Work ethic

Division of Higher Education



Thank You!

Douglas A. Smith, Ph.D.
lowa State University
smithda@iastate.edu
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LEADERSHIP DEVELOPMENT OPPORTUNITIES

Faculty Academy
Leadership Academy
SC Technical College System

Community College Leadership Alliance

University of South Carolina
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BOLD

System-wide Transfer. System-wide
transfer agreements create access to
four-year institutions for graduates from
all 16 SC technical colleges. There are
currently 18 agreements statewide,
Learn about our partners, https://ww.
sctechsystem edu/students/transfer-pro-
gramshtml

Annual and Custom Research. Topical
tesearch informs colleges of System-wide
performance compared to regional and
national trends. Annual technical reports
now include custom analysis. A research
agenda s also under development.

Policy Development. Policy and proce-
dural reviews guide best practices when
serving students. New policy develop-
ment is also available. Examples include
FERPA, Title IX, and web accessibility.

SUSTAINABLE

Peer Groups. Peer groups allow faculty
and staff from the same functional area to
meet regularly and discuss relevant topics.
Examples include Financial Aid, Student
Life, Early Childhood Development, Library
Directors, and Distance Education.

Technical Assistance. Technical assis-
tance supports and assists colleges with
specific issues. Annual technical assis-
tance is available in specific areas, such
as Perkins, Program Evaluation, and the
Federal Methods of Administration audit

I SC [TECHNICAL| COLLEGE|
Syste

Division of A
from curriculum af

Leadership Development. Tw/o training
programs are available to leaders at all
colleges. Leadership Academy, a

12 month program, prepares Managers,
Department Heads, or Deans to move
into next-level leadership positions within
the System. The Graduate Certificate in
Higher Education Leadership, hosted

by UofSC's Educational Leadership and
Policies Department, spans 18 months and
delivers six courses relevant to two-year
colleges. Graduates in both programs gain
valuable networking opportunities and
pathways into further degree studies. Pro-
grams are held in alternate years, making
completion of both accessible to System
leaders,

Motorcycle Rider Education. The South
Carolina Rider Education Program
trains motorcycle riders at all

levels from beginner to ad- P
vanced. Eligible students gy
receive their motorcy-

cle endorsement from

the S.C. Department of 4

Motor Vehicles upon
successful comple-
tion of the course.

Accountability and
Compliance. Com-
pliance presentations,
desktop reviews, and
site visits ensure adher-
ence to various state and
federal requirements. Presenta-

tions and training are available by
request, in addition to routine reviews:

Perkins. The Strengthening Career and
Technical Education for the 21st Century
Act provides annual federal funding for
career and technical education programs.

Faculty and Staff Onboarding. Orien-
tations are available upon request on a
variety of academics and student affairs
topics, such as: New Chief Academic

Officer or Chief Student Services Officer
Orientation, Curriculum Training, and New
Perkins Administrator Orientation.

INNOVATIVE

Teaching and Learning Tuesdays (TLT).
TLTs are free monthly webinars where
local, regional, and national speakers
present on trending topics in the two-
year college sector. View recorded
sessions and sign-up to
attend future webinars
online, www.sctechsys-

tem.edu/tit,

o Faculty and Staff

- Professional

™  Development.
Free profession-
al development

. institutes on emerg-

> ing trends and topics

&Y inhigher education are
held annually for faculty
and staff.

To request services, please contact the Division at

896-5361or SystemOft

AA@sctechsystem



https://sc.edu/study/colleges_schools/education/study/administration_and_leadership/graduate_certificate_education_leadership/index.php

2021 TLT SPRING SESSIONS

June Federal Student Aid; US Department of Education

Fall schedule will be released at a later date.

Want to showcase your expertise? Is there a teaching technique that has been
effective in the classroom? Apply to be a TLT presenter! For more information and full
schedule: www.sctechsystem.edu/tlt
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http://www.sctechsystem.edu/tlt

GIVE US YOUR FEEDBACK

https://www.surveymonkey.com/r/May2021TLT
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